
DEDHAM PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

_____________________________________________________________________________________________________________________

February 16, 2022
(Approved 3/2/2022)

MEMBERS OF THE SCHOOL COMMITTEE PRESENT:
Tracey White, Chair
Mayanne Briggs
Joshua Donati
Victor Hebert
Cailen McCormick
Christopher Polito

MEMBERS OF THE SCHOOL COMMITTEE ABSENT:
Dr. Melissa Pearrow, Vice-Chair

MEMBERS OF THE ADMINISTRATION PRESENT:
Michael J. Welch, Superintendent
Dr. Ian Kelly, Assistant Superintendent
Dr. Edward Gotgart, Assistant Superintendent for Business & Finance

STUDENT REPRESENTATIVE PRESENT:
Olivia Hanley

Meeting Location: Avery Elementary School

Meeting commenced at 7:00 p.m.

Pledge of Allegiance

Ms. White read a statement clarifying a comment she made regarding Public Policy at the last meeting.
She clarified she is in agreement with the Public Comment Policy and Guidelines and welcomes public
comments at all meetings.  Her question was with a change allowing the chair purview to extend the
time frame beyond twenty minutes.



Public Comment

Hannah Huke, 31 Edison Ave., spoke in favor of mask removal.

Rebecca Gates, 35 Goshen Road, addressed the bullying policy and instances of bullying within the schools.

Susan Butler, 60 Clark Street, addressed STEM and raising math standards in the schools.

April McCormick, 98 Gainsville Rd , spoke in favor of mask removal.

Eric Linari,  DHS Student, spoke in favor of mask removal.

Sara Burton, 29 Shiretown Road, spoke in favor of mask removal.

Andrea McElligott, 70 Country Club Road, spoke in favor of mask removal.

Mask Update/Superintendent’s District Covid Update

Superintendent Welch presented the following report to the Committee:

This week’s pooled testing at all schools reveals how much overall case counts have dropped.  This week we
tested a total of 367 pools that included 1283 individuals.  We received 9 positive results out of those 1283
individuals for a percent positivity of 0.7%.  There were NO positive pools at Greenlodge, Riverdale, DHS, or
DMS this week. There were 6 positive pools from Avery (3 students of the same family), 2 from ECEC, and 1
from Oakdale.

Recently, there has been increasing confidence in the ability to predict future COVID-19 case spikes by analyzing
virus concentrations in wastewater.  An excellent overview of this process may be seen in a recent article from
the Boston Sunday Globe.  The graph below shows how accurately this metric predicts future (3-5 days in
advance) trending for actual COVID-19 cases.

https://www.bostonglobe.com/2022/02/04/magazine/those-covid-tracking-charts-start-here-with-biobot-sewage-analysis-that-knows-were-sick-before-we-do/
https://www.bostonglobe.com/2022/02/04/magazine/those-covid-tracking-charts-start-here-with-biobot-sewage-analysis-that-knows-were-sick-before-we-do/


This next graph below shows this concentration over time for MWRA wastewater (which includes Dedham).  The
graph clearly shows the most recent spike of COVID cases due to the OMICRON variant, and the subsequent
plummeting of cases.



Information regarding the current vaccination rates for DPS students is included below. Overall, 97.7% of DPS
faculty/staff are fully vaccinated.

The most recent data regarding COVID cases in Dedham and the Dedham Public Schools are included in the links
below:

COVID-19 data for Town of Dedham

COVID cases in MA schools (For comprehensive statewide results, click HERE)

Positive COVID Cases in DPS Schools

DPS Pooled Testing Participation and Results

On Tuesday, February 8, DESE issued a memo regarding action steps the Department has taken to provide
at-home rapid antigen tests to school districts.  These are currently being distributed to all students and
faculty/staff who “opt-in” to participate.

On Wednesday, February 9, DESE Commissioner Jeff Riley issued an update indicating he would not be
extending the DESE mask requirement for all MA K-12 public schools beyond February 28, 2022.

On Friday, February 11, the MIAA issued updated masking guidelines for all sports effective 2/28/22.

On Monday, February 14 I sent a one-question survey to all faculty, staff, and families of the Dedham Public
Schools asking them to provide their opinion on how DPS should proceed after the state’s mask mandate expires
on 2/28.  In less than 24 hours this survey received over 2100 replies and over 500 narrative comments. I have
read through every single comment, and it is safe to say there are very many strong opinions on this matter.

https://docs.google.com/spreadsheets/d/1F0vWAo41qOq7yWc1jjlxE5yGZBdOr1tAKNjdxvgUPC8/edit#gid=0
https://docs.google.com/spreadsheets/d/1d6DPt7NSX4hf6oUbOhBQBxIcwLbo4ptenP8ANWDL0aE/edit#gid=0
https://www.doe.mass.edu/covid19/positive-cases/
https://docs.google.com/spreadsheets/d/1FZNJKREPrQStoTK36hlMJL3YTE4RCrkfP7UKPaN0MlM/edit#gid=0
https://docs.google.com/spreadsheets/d/1N2HOz75zVCRyj2qxwO6MNrD-Yw7jNgC6slxk5opY3Bw/edit?usp=sharing
https://drive.google.com/file/d/1FxZ4-VHbTEUHY4Y17MshyEQsKOVJFlaI/view?usp=sharing
https://drive.google.com/file/d/1vtrIb5dIANPqB5HFKiImhYm3Pfo9uZOh/view?usp=sharing
https://drive.google.com/file/d/1WccFASUKhhEEXoi7yxquLXbiYK5IAObb/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfcyqS2_P61ZdeJTbk-U8LUE_-BMc4B-k7FuI3SeRniwhAkRg/viewform
https://docs.google.com/document/d/1jCaIYVMghOf76GcM54HVj8uT-95kjWNlMO5thRI5vO4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mI7Nx8_4TZhA1kkXvRlH8PbtV9qJSFNMNaugEd5a_U8/edit#gid=479924757


Yesterday (Tuesday, February 15), the MA Department of Public Health (DPH) updated their advisory regarding
mask wearing.

At last night’s (Tuesday, Feb. 15) Dedham Board of Health meeting, members voted 3-0 in favor to support lifting
the mask mandate in all Dedham schools as of Monday, 2/28/22.  Confirmation of this vote via email from
Dedham Health Director Kylee Sullivan can be seen HERE.

Based upon all this information, my recommendation tonight is to transition to masks being “highly
recommended” for all students and faculty/staff whenever indoors in any Dedham Public School beginning
on Monday, February 28, 2022.

The District will continue to provide weekly COVID-19 PCR Pooled Testing for all consented faculty, staff, and
students.

The District will continue to provide weekly rapid antigen test kits to be used by all students, faculty, and staff
who choose to  “opt in” to this program.

The district would continue to follow the updated DESE protocols for responding to Covid 19 cases.
Individuals who have tested positive for Covid 19 are permitted to return to school after five days if they have
been fever free for 24 hours and have seen an improvement in symptoms, however these individuals will be
required to mask indoors for an additional five days.

Masks will continue to be required for all staff and students at all times when riding on school buses.  This is a
federal CDC transportation order and not under the jurisdiction of local School Committees.

Masks will also be required whenever students or staff enter school health (nurses) offices.  These areas are
considered “healthcare facilities” by MA DPH, and according to MA DPH COVID-19 masking requirements,
they fall under the requirement for masking at all times.

We recognize that many students and staff members will prefer to continue wearing masks in order to protect their
own health and safety or that of others in their household. It is important for us to support all students and staff
regarding their individual mask wearing choices.  Schools will not tolerate disparaging remarks, taunting, or
inappropriate commenting about anyone’s mask wearing choices in the Dedham Public Schools.

Please note my recommendation to transition to a “highly recommended” indoor mask policy is based on current
conditions. Should there be a significant change in local or statewide conditions, or if new guidance is issued from
the Department of Public Health, DESE or other government agencies, we reserve the right to re-evaluate this
decision.

This decision, if supported by the School Committee, will involve a transition period while all members of the
school community adjust and become more comfortable with this new situation.  We will have many additional
decisions to make within the schools and I ask for your patience as we adjust during this transition phase.

https://docs.google.com/document/d/1HYntzSvqaRBnmMO8DUv9LGglqCv-UHQb/edit?usp=sharing&ouid=113478402787841178640&rtpof=true&sd=true
https://docs.google.com/document/d/1HYntzSvqaRBnmMO8DUv9LGglqCv-UHQb/edit?usp=sharing&ouid=113478402787841178640&rtpof=true&sd=true
https://drive.google.com/file/d/1DjqwBBOucn18kLORiae664gvsMzu1G-Z/view?usp=sharing
https://drive.google.com/file/d/1sUWED8K-pp6_QobqfG8lZ6z55xbx6VxM/view?usp=sharing
https://www.cdc.gov/quarantine/masks/mask-travel-guidance.html
https://www.mass.gov/info-details/covid-19-mask-requirements


Motion
Ms. Briggs motioned to support the Superintendent’s recommendation to “highly recommend” mask wearing in
the schools, supporting the Board of Health and DESE guidelines around mask wearing, Mr. Hebert second, no
discussion; motion passed 6-0.

Supt. Welch clarified that students do not have to wear masks as of February 28.  Mask wearing is highly
recommended, but not required.

Ms. White also clarified that students must wear masks on Thursday and Friday of this week.  Also, students must
wear masks on the bus as that is a federal mandate.

Reports/Updates

Teaching and Learning:  Remediation and Recovery in Numeracy
PreK-8 STEM Curriculum Coordinator Dr. Linda Kobierski, Riverdale Principal Ed Paris, Riverdale Instructional
Coach Michelle Canty, Riverdale Second Grade Teacher Rachel Rusko, Avery Principal Dr. Clare Sullivan, Avery
Instructional Coach Allison Kieffner, and Avery Interventionist Hannah McMahon presented a report to the
Committee entitled Data-Driven Instruction in Mathematics with a Focus on Grades 1-5. The report can be
found on the district website.

Superintendent’s Update

Superintendent Welch presented the following report to the Committee:

Yesterday was the 104th day of classes for the 2021-22 school year.  Last week, many of our schools celebrated
the 100th day of the year with different methods to acknowledge 100 in many ways!

On Friday, February 4 I called the 2nd snow day of the year.  The Thursday afternoon predictions of lowering
temperatures and icing on roadways for Friday were a bit ambiguous, but after a conversation with Town DPW
Director Joe Flanagan, he indicated there could be very challenging circumstances with travel over the course of
the day.   As you can see from this color-coded map, we were not alone in calling off school on this day, as most
surrounding districts also called off school.  Due to this additional snow day, the official last day of school has
now been pushed to Tuesday, June 21, 2022.  Remember, Monday, June 20, 2022 is now a state holiday in
celebration/remembrance of Juneteenth.

Over the past few weeks I have completed 14 mid-year reviews of all building principals and central office direct
reports.  At these meetings we review the leaders’ progress toward their annual identified goals, their budget
expenditures, programmatic needs, and any issues related to their role.

Last week I participated in 3 different webinars with area superintendents and DESE officials regarding the recent
rescinding of the state’s mask mandate requirement and COVID-19 testing programs.  Each district is managing
this in coordination with their local boards of health and based on the situation in their district.  I will report out
additional information during tonight’s COVID-19 update.

https://drive.google.com/file/d/1XM6NIOFqDgcZcv4AIo2_bOfoBztSByJu/view?usp=sharing


Today a team from the MSBA visited the ECEC to conduct the site visit portion of their Post Occupancy
Evaluation.  This program circles back on projects the organization has funded in the past to determine their
overall effectiveness and quality.  This involved multiple meetings and today’s all day site visit.  Ultimately there
will be a report regarding the MSBA’s findings that will be presented to the district after a final review of the
draft.  I will forward this document to the Committee when it is finalized.

It was great to see a number of Committee members in attendance at the TEC Legislative Breakfast on Friday,
February 4.  Despite the snow day, this event still occurred and it was an excellent opportunity to review some of
the legislative initiatives that are happening at the state house.  Thank you for attending!

Discussion & Possible Vote of Capen School Memorandum of Agreement with Parks & Recreation
Supt. Welch recommended more collaboration with the Town Manager and the Parks and Recreations Director
before moving forward with a vote.  The Committee agreed and a vote will not occur this evening.

Subcommittee Updates

Budget - Mr. Hebert
None

Communications - Mr. Donati
The most recent quarterly report has gone out and the Subcommittee has started working on the next edition.

Curriculum Advisory - Ms. McCormick
The Advisory group met last night.  Dr. Kelly and his staff presented how the history curriculum is developed
from state requirements to classroom instruction.

Policy - Mr. Donati
The Subcommittee is continuing its work on bringing the Public Comment Policy and guidelines in line with each
other.  The Committee will continue to use the existing policy.

SBRC- Mr. Hebert
The Subcommitteemet last night.  They are waiting on the MSBA Board meeting to have Oakdale School
formally invited into the feasibility study.  They also discussed the land being donated to the Town behind ECEC.
The SBRC has a lot of knowledge regarding the property that can be useful moving forward.

Traffic - Ms. Briggs
None

Negotiations - Ms. White
None

https://drive.google.com/file/d/1PwSLUyx_31FwXUKbvJNbjeVWgohfRY67/view?usp=sharing


Donations

None

Minutes

Motion
Ms. Briggs motioned to approve the minutes from February 2, 2022 as presented,  Ms. McCormick second, no
discussion; Mr. Hebert abstained, motion patented 5-0.

Old/New Business

None

Acknowledgements & Announcements

None

There is no need for an Executive Session.

Motion
Mr. Polito motioned to adjourn the meeting of February 16, 2022, Mr. Hebert second, no discussion; motion
passed 6-0.

Meeting adjourned at 8:59 p.m.


